JSU Meeting Minutes 7/6/22
Presiding officer, Executive Director Emily Boden
Meeting Started @ 8am EST

Role:

Present-

Director

Assistant Director

Treasurer

Secretary

Director of Programming (Eric & Cassidy)

Absent-
Director of Outreach
Director of Marketing

Officer Announcements
Director-
e [Expectations
o Communication
m  Responses within a reasonable amount of time, all messages should be liked
to show that you have seen the message
m  48-hour rule for messages (mainly texts)
o Efficiency
m  We need to make sure we do things in an efficient manner
m Most of us are friends and we already know one another but we need to
make sure we don’t sidetrack too much
m Need to be efficient in our board meetings, staying on topic then especially
m Doing things efficiently especially when we have a tight turn around
o Attendance!
m Definitely an emphasis this year, more strict than last year
m Having attendance is vital to having a cohesive executive board
m All of our board meetings and events will be in person throughout the year
e Maybe an exception for a board meeting over break
m JSU needs to be each of our priorities
o Reliability
m  We need to be able to rely on one another and communicate our work &
needs in terms of board stuff
m Ifyou are behind on something or need help, ask!
o Respect
m This will likely come up when we have disagreeing opinions



m  With all the antisemitism on campus, it is possible that we may have some
differing opinions on solutions
m  Working with things like this it is possible we may disagree, but this means
we need to be highly respectful of one another’s opinions to work towards
the same goal
e Board Meetings
o Email Emily about board meeting-related content no less than 24 hours before so
she can put it on the agenda
o We don’t need these meetings to be just Emily talking to us about business, she
wants us to bring ideas too and all work together
o We shouldn’t waste time at meetings socializing but we should bring ideas if we have
them
o We are going to find meeting times soon for the fall
e Microsoft teams
o To organize business-related stuff for the board and manage board tasks
e Homecoming - Cultural Day
o 4 different booths for this
o We are splitting into teams of two
m Ben & Amanda
m  Emily & Zack
m Cassidy & Tori
m Remi & Eric
o We all need to come up with ideas for this but Israel is not going to be an option for
this as we are not taking a stance on this issue
o We do not want political backlash, and as a part of SGA as an agency it is not our
place to take a stance
e Homecoming - Service Day, Sept 27
o We will donate supplies to the ronald mcdonald house
o There will be an art gallery
o There will be a poll in the group chat to vote whether we should participate
e Homecoming Delegate?
o One person to go to the homecoming meetings
o  We should make sure that people from our organization have members that want to
be a part of it too
o We want to make sure that we have the time to do this before committing to it
o Homecoming committee?? Or have a committee that exists already help out with it
e The Union!!!
Brandon packed up Thagard for us and is helping move stuff to the union
Emily has an office and OFFICE HOURS!!!
Open door policy
Will be having meetings in the union on the SGA floor probably
e RSO Registration
o0 4 people need to take the anti-hazing quiz
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Tori
Amanda
Zack
Ben

e lonls

o Text Emily if we haven’t scheduled them yet

o Ifyou need your position email let Emily know!!!
e This is going to be a great year!!!



